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Creative Mentor Network  (CMN) is a London-based 
charity with a mission to make the creative industries 
more socio-economically diverse and inclusive through 
mentoring.

We work directly with colleges and youth centres across 
London to connect 16-24 year olds from low-income 
backgrounds with those working in the creative 
industries.

Set up in 2014 by Teach First alumni, Isabel Farchy, 
Creative Mentor Network was designed to create equal 
access to early career opportunities. 

Our vision is for a society in which income doesn’t 
determine a young person’s ability to access 
opportunities in the creative and tech industries.



Methodology -
How we evaluated our impact:

The overarching aims of the CMN programme 
are to enable mentors to: 

- Support sustainable change in their 
mentee

- Develop their coaching skills, and 
through that to create a more inclusive 
working culture within their  
organisations

- Become advocates for diversity in the 
creative industries beyond the CMN 
programme

Through fortnightly mentor meetings, CMN mentors support 
the mentees they’re working with to: 

- Grow their understanding of the creative industry labour 
market (the jobs available, the routes in, and the skills 
they need to be qualified)

- Build their network of professional contacts
- Develop the soft skills (confidence, resilience and 

self-awareness) they need to leverage their 
understanding and networks

We measure the impact of our  programme on mentors and 
mentees using surveys at the close of each programme.
For our young community, we also collect annual impact data, 
so we can see the impact  our programme has had longer term 
on their ability to access jobs and employment opportunities.



Since 2014, we have supported over 400 
young people through our mentoring 
programme. 

Through our connections with schools and 
colleges across the capital, we have built a 
network of over 1,300 young people - all of 
whom are uniquely talented, driven to be the 
best they can be, and extremely passionate 
about the creative industries.

Our model is designed so that everyone wins:
- Supportive careers guidance for 

students
- Training and development for mentors
- Access to diverse talent for creative 

businesses

90% 
Of mentors feel more equipped to nurture others from 

diverse backgrounds

84% 
Of mentors said they felt more confident raising an 

issue about diversity and inputting a diversity strategy 
at work



As we see it, there are 6 factors that 
hold back diversity and inclusion in 
the creative industries:

INDUSTRY MISREPRESENTATION IN 
LOW-INCOME COMMUNITIES
In the schools and amongst parents we work 
with, employment in the creative industries is 
seen as a risky option and students rule it out 
as a career at an early age.

INACCESSIBLE JOB MARKET
Not knowing anyone who works in the creative 
sector can mean not understanding the roles 
available or having access to the routes 
into them.

POOR IN-SCHOOL CAREERS SERVICES
The creative world of work is inherently unstructured and 
career trajectories in the sector are non-linear. This makes it 
hard to understand from the outside and means careers 
provision in schools is often outdated and irrelevant.

EXAM FOCUSSED CURRICULUM
With a focus on passing exams, schools in the UK often fail to 
equip young people with the soft skills and cultural capital 
they need to thrive in the creative world of work.

CUTS TO ARTS EDUCATION
Cuts to arts education mean many of the young people we 
meet don't have the opportunity to take the creative subjects 
they want as part of their curriculum.

INTERNSHIPS CULTURE
A culture of working for free means junior roles in the creative 
industries are only accessible to those with financial support.



The Social Mobility Commission’s State of the Nation 
report shows social mobility in the UK has remained 
"virtually stagnant" since 2014. Creative Mentor 
Network started in 2014, and since then there has 
been so much discussion about diversity, why it’s 
important, and how we can improve things. 
Although the conversation has certainly moved 
forward, in terms of action, there is still so much 
more that needs to be achieved.

Diversity can mean many different things. It can 
encompass representation of gender, ethnicity, 
neuro-diversity and ability to name just a few. But in 
order to make real change, I believe we need to be 
targeted in our approach. Creative Mentor Network 
has always focussed on tackling socio-economic 
diversity, and there couldn’t be a more important 
time to be doing what we are doing.

The creative industries is worth £101.5 billion a year 
to the UK economy. It is the fastest growing sector, 
with employment growing at four times the rate of 
the UK workforce as a whole, and it’s responsible for 
one in six jobs in London.

According to the World Economic Forum’s The 
Future of Jobs report, which sets out to understand 
how technology will impact what employers will 
want from employees, ‘creativity’ will be the most in 
demand skill of the future.  In 2015, creativity ranked 
10th on the list. It is now one of the top three skills 
employers will seek. 

And yet there is no recognition of this in education 
policy. In fact, we see the opposite.



Creativity in schools is being pushed off the 
curriculum because of a belief, bizarrely misguided if 
you take onboard the above research, that ‘academic’ 
subjects are a more important part of children's 
education. 

The Department for Education’s promotion of the 
EBacc (which makes the sciences, English, maths, a 
language and geography or history compulsory for 
secondary school pupils) has made it harder for 
students to study arts, causing a decline in the study 
of subjects like art, music and drama. Reports show 
the number of arts teachers in state schools has 
fallen by almost a quarter (22%) since 2011.

This is compounded by the fact that many young 
people in the state sector are not aware of the 
opportunities available to them in the creative 
industries. We work with approximately 60 college, 
youth centre and charity partners across London 
and Greater London. I would say about one third 
have a designated careers lead. For the most part, 
that person is responsible for supporting students 
across the school, so helping the 100 or so 6th Form 
students will be just one aspect of their job. That 
member of staff is often part-time, or split between 
two schools for budget reasons and for the most 
part won’t have worked outside of schools.



How then, do we expect our young people to learn 
about the industry, to imagine themselves having a 
place in it and to understand what paths of study 
they can be taking to make themselves competitive?

That is why we’re so passionate about the work we 
do. Through enabling industry professionals to help 
young people develop their understanding of the 
labour market and the routes in, we are creating the 
talent pipeline of young people who wouldn’t 
otherwise find these opportunities. There is little 
point in having diversity-focussed entry level 
opportunities and non-grad schemes unless we do 
the work to raise awareness in young people at an 
earlier age, before they leave full-time education.
I am incredibly proud of CMN’s achievements over 
the past year. 



For us isn’t not just about sparking debate. It’s about 
opening minds and supporting young people into 
actual opportunities.

2018 was an incredible year. Seventy-nine new 
businesses signed up to CMN. Highlights include 
delivering Upstarts in partnership with We Are 
Social, a six week placement open to 17-27 year 
olds where we trialled a video application process for 
the first time - the results were incredible. Upstarts 
attracted such a diverse range of young people just 
leaving education! Beginning our partnership with 
Soho House, we placed 49 young people with 
mentors and gave them access to the amazing 
community and social capital that the House 
membership provides.

Perhaps the thing I’m most proud of, is the work we 
have done training mentors. We have upskilled 
employees across the industry with an 
understanding of the barriers young people from 
low-income backgrounds face, demonstrating why it 
isn’t a level playing field and allowing them to do 
something practical about diversity. Through our 
training, these mentors have developed coaching 
skills that will enable them to become more impactful 
and inclusive leaders.
Thanks to all our mentors for the work they’ve put in 
so far. My hope is that our network of CMN 
Ambassador Mentors (now over 400 strong) will 
continue to support young people and push for 
change beyond our programme.



Special thanks must go to Havas, who have given us 
a wonderful home. 

We are grateful to the wonderful Havas CMN 
Mentors Ambassadors across the building. They 
support us with invaluable advice, volunteer their 
time to select candidates for our programme, and 
join mentor training workshops to talk to incoming 
mentors about their experience. It’s also a huge 
pleasure to come into work every day and say good 
morning to one of our programme graduates, Leonie, 
who now works in the strategy team here.

I want to also take this opportunity to thank our 
2019 partners, Sony Music, Sky, Soho House, Havas 
and Global Media, who have allowed us to scale the 
impact we are having.



Last, but certainly not least, I want to congratulate 
our CMN Mentees. I know your parents and schools 
aren’t always 100% supportive of you aiming at the 
creative industries. Well done for seeking us out, 
pushing yourselves out of your comfort zone, and 
having the courage to follow your own ambitions.

In the second half of 2019, we hope to develop our 
offering to young people, mentors and partners 
through annual membership access to a rich 
programme of events. This will enable our young 
community greater access to the industry they’re 
looking to break into, enable mentors to continue to 
harness their skills supporting our network of young 
people, and provide opportunities for the people 
teams we work with to learn and share learnings 
with their peers in the network, and to recruit 
through us more easily.

It’s a really exciting time to be a part of CMN, and I 
look forward to seeing our work reach an even wider 
community of young people and professionals in 
2019. 

Thanks again for being part of the journey so far,

Isabel

Isabel Farchy,
Founder and CEO, Creative Mentor Network 



Including bespoke programmes with 
Sony Music and We Are Social

Including: Pulse Films, BBH, Design Bridge, Tribal Worldwide, 
Lucky Generals, Beggars, JWT and The Specialist works. 

Including: Brampton Manor Academy, 
Newham; City and Islington College; ELAM; 

Haberdashers Hatcham College, New 
Cross and Greenford High in Ealing



I THOUGHT ME NOT BEING ‘A CREATIVE’ MAY HAVE ORIGINALLY BEEN A PROBLEM, BUT IT’S 
ACTUALLY BEEN QUITE THE OPPOSITE.  I’VE LEARNT MORE ABOUT SOME OF THE CREATIVE TEAMS 
HERE AT HAVAS AND HAVE ALSO BEEN ABLE TO PRACTICE MENTORING AND COACHING SKILLS 

THAT I HAVE TO USE IN MY DAY TO DAY JOB, WHICH HAS BEEN GREAT!

 Charley Walsh
 Learning & Development Partner,  Havas



As Chair of the Board of Trustees it has been 
wonderful to reflect on CMN’s activity throughout 
our first year as a Charitable Incorporated 
Organisation. At our inspirational graduation events, 
I have experienced CMN’s impact first-hand             
on hundreds of young people, their families, their 
mentors and the creative companies they worked 
with.

The year has not been successful simply because of 
the number of young people engaged through 
CMN’s work, but also because our organisation        
is evolving to meet the needs of young people      and 
our partners.

In this report, you will read about a number of 
exciting initiatives have taken place over the last year 
such as the Upstarts programme with We Are Social 
and the Soho House Impact partnership. These 
activities have enabled CMN to have a greater social 
impact, and underline our ambition to help young 
people from socially and economically disadvantaged 
backgrounds to gain awareness of, access to, and 
opportunities within the creative industries.

As someone who has worked in the creative 
industries for over twenty-five years, I believe CMN’s 
work to be essential for two principal reasons. 



Firstly, the UK’s creative industry is a global leader 
which generates over £100bn for the economy and 
therefore provides a wide range of opportunities for 
young people. These job opportunities exist in areas 
ranging from programming to event production, HR 
to film direction, creative to strategic planning, 
accounting to client service. However, many young 
people are unaware of the career potential in this 
dynamic sector or importantly, unable to access it 
through their family, friends or ‘network’.

Secondly, the creative sector relies on diversity of 
talent. Creativity and creative businesses thrive on 
assorted opinions, different cultural reference points 
and perspectives from a diverse talent base. 

But such businesses are struggling to access the 
diversity they crave. 

Meanwhile, the companies and agencies in the 
sector are also looking for innovative ways to 
engage, enrich and train their employees.

CMN’s role in relation to the respective challenges 
faced by diverse young talent and creative 
companies is extremely clear. This is why we are 
developing a new strategy to deliver against our 
object that will expand our offer, innovate and enable 
us to partner with companies in different ways. This 
means we can to have an even greater impact in 
2019 and beyond.



We are a young charity, so I would like to recognise 
the valuable role of our partners, whose commitment 
and support enables us to provide opportunities for 
young people to learn from mentors within their 
companies. In particular, thanks to Havas for their 
continued help. I’d also like to thank my fellow 
Trustees for their ongoing contribution and guidance 
as our organisation evolves. 

CMN would clearly be nothing without the visionary 
and inspirational leadership of CEO and Founder 
Isabel Farchy, combined with the efforts of the CMN 
team. I’m sure I speak for hundreds of CMN mentees, 
when I say we are indebted.

I would like to conclude by recognising both our 
mentors and mentees for their time, participation, 
engagement and creativity. Having personally 
reflected on a very positive 2018 for CMN, it is those 
young people who give me confidence to look 
forward with a great sense of pride and optimism.

Russ

Russ Lidstone
Chair of the Board of Trustees, Creative Mentor Network



CMN have been imperative to We Are Social 
when launching our Upstarts programme, 
focussing on how we break down the barriers 
to entry into our industry, especially breaking 
down the barriers to young talent knowing 
what potential careers are out there. 
CMN were invaluable in our reach to this 
young demographic and helped us ensure     
we were reaching them in the right schools   
at the right time and provided additional 
support. In addition to the network 
opportunities we tapped into, they helped us 
bring formal mentoring into our business. 

The training programme has had a huge 
impact on our employees who have 
undertaken the task. 

Being paired with a mentee from a school has been 
the real game changer, in that they have been able 
to apply their learnings and use their new tools 
immediately. 



 When I joined and was given Sabi as my mentee, I felt really 
responsible. You’re helping someone and hopefully making a

 positive impact on their life. It makes you step up. You’re 
also doing this outside of your job, so it’s really good to be 
able to learn how to balance work and life with another 
mission; helping someone else realise their goals.

 Everyone at Design Bridge has been amazingly supportive 
and excited about being involved in the mission. It proves 
that everybody wants a diverse agency, we just hadn’t yet 
found the best way to make it happen. The positive response 
to wanting to have more diversity in the workplace culturally 
has also encouraged a lot more self confidence in all of us

 — the fact you can be from a different culture, race or class 
and still be confident, respected and valued is a great work 
culture to have. It’s made us all embrace our differences.

             REBECCA CLARKE

            MENTOR, SENIOR DESIGNER, DESIGN BRIDGE 



90% 84%

90%

82%
Soft skills aren’t prioritised at school, yet they are vital for employability. CMN encourages 
mentors to develop these skills with their mentees. 

82% 90%



I am sick of talking about diversity.

Sometimes it feels like it’s all we do. And I mean that 
literally: it’s all talk, and no action. 

Even when the intent is there, the know-how clearly 
is not – and the industry has proven it is incapable of 
meaningfully tackling the issue by itself. As a result, 
creative, talented kids from diverse backgrounds 
either don’t know we exist, or they don’t care 
because they deem the entire thing inaccessible to 
them anyway.

This is why organisations such as Creative Mentor 
Network – which offer tangible actions in lieu of hot 
air – are crucial partners if we’re serious about 
building progressive, diverse companies that truly 
reflect the world we exist in.

At Havas, we have worked with CMN for just over a 
year, with the overarching ambition of developing a 
culture of coaching and to understand how to access 
and retain a more diverse network of talent.

What started as a rewarding and mutually beneficial 
mentoring programme has evolved into HKX 
Platform, our permanent entry-level scheme aimed 
at candidates from atypical backgrounds.

Through this scheme, we’ve already hired Leonie, 
one former mentee, as a junior strategist. Without 
CMN, chances are we wouldn’t – or couldn’t – have 
found Leonie. That, in microcosm, is its power: we 
begin to open up access to a talent pool we didn’t 
know how to speak to, and which didn’t even know 
about us. 



We need more people like Leonie; the whole industry 
does. And the more we can work with dedicated 
organisations like CMN, the more likely it is that 
these doors open – and stay opened. CMN is now 
based out of our office, and we’re proud to support 
Isabel and her team as they support Havas, the 
wider industry and, most pertinently, young people 
from disadvantaged backgrounds.

Xavier

Xavier Rees
CEO, Havas London and Havas Helia

Bukola Garry
Diversity and Inclusion Manager, Havas



More than half of all mentors said that being offered the chance to mentor with CMN has had a 
positive impact on the way they think about their employer.

aid they were more aware of the issues 
facing young people from lower socio-economic 

backgrounds and the barriers they face 
when entering the creative industry.

aid that being a mentor has helped them 
develop their leadership and communication 

skills

Said that mentoring a young person has made 
them more aware of new audiences and 

attitudes

Said that mentoring a young person 
has helped them build confidence in their 

own skills and knowledge

Said being part of CMN made me feel part of a 
wider network for social change



Our ambition was to create a creative Academy 
that focused solely on female and female 
identifying young talent. 

A critical part of that ambition was to engage 
year 12 students: 16 year olds that have not yet 
to made a final decision as to what they will do 
once they have completed their A Levels/BTEC’s 
etc and that would have little awareness of 
advertising as a career path. 

CMN’S willingness to give us direct introductions 
to those schools and work with us to create a 
bespoke mentor training programme was pivotal 
in helping to turn our ambition into a reality. 

ENGAGING WITH THIS AUDIENCE WOULD 
HAVE BEEN AN INCREDIBLY DIFFICULT, 
DRAWN OUT AND, POTENTIALLY, 
UNACHIEVABLE TASK HAD IT NOT BEEN 
FOR CMN. THEIR ACCESS TO (AND 
RELATIONSHIPS WITH) GREATER LONDON 
SCHOOLS IS EXTRAORDINARY 



THE ROUNDTABLE
We recognised that our young people have as much 
to say about diversity and inclusion as our mentors  
do. And that the best results come from 
conversations which  involve everyone.
We want the CMN programme to help organisations 
approach diversity and inclusion in a more holistic 
way that enables everyone to be part of the 
conversation. So we have implemented The CMN  
Roundtable.
We invite the HR and Learning and Development 
leads we work with to come together, network and 
share learnings with our young people and current 
mentors. It’s proved an amazing chance for young 
people, industry professionals and HR 
representatives to work collaboratively and creatively 
together to achieve lasting change.

WIDENING OUR AGE GROUP
CMN first started as an organisation designed to  
support 16-19 year olds to gain exposure to the 
creative industries. However, we kept on getting 
applications from young people who were older than 
that who had found us through a friend or on the 
internet, and really wanted support.
So, we’ve widened our age group. Now anyone from 
the age of 16-24 can apply to our core programme. 
We try to make sure we have an equal mix of young 
people still in full-time education, and those who are 
slightly older. Our programme with Soho House 
extends the age range even further and is open to 
18-27 year olds. 



ONBOARDING FOR OUR YOUNG PEOPLE
We want to make sure we set up our young people 
for success. This means making sure they have a 
clear picture of what commitment they’re making, 
and what the outcomes might be if they are 
committed. We’ve invested a lot of time improving 
the  support  we give young people, especially at the  
start of the programme. This ensures that they can 
get the most from our programme and that they 
know we’re there to support them beyond it.

WHATSAPP
Yes, that’s right, WhatsApp! We wanted to 
communicate with our community in the way that 
felt easiest for them. Now have a big fat WhatsApp 
full of mentee alumni. And we use it to showcase 
talent, to advertise job opportunities and to share 
events. It’s very, very active.

TALENT GALLERY
Over the past few months we have been working with 
award-winning brand agency Design Bridge to 
rebrand our website. 

During this process  we made sure the talent in our 
community was showcased in a new section entitled 
the CMN Talent Gallery. The work features 
photographers, graphic designers, illustrators and 
fashion designers and links their websites and social 
media channels. 

https://www.creativementornetwork.org/talent-gallery 

https://www.creativementornetwork.org/talent-gallery


INTERNSHIPS AND WORK EXPERIENCE
ITV, BBH, Lucky Generals, The Guardian, Tate Britain, 
Institute of Contemporary Arts, Engine, Mulroy 
Architects, Farrells, Arup, Neulion, Revolution Films, 
RAPP UK, Halpern PR, Maxus Communications

FULL TIME EMPLOYMENT
BBC, M&C Saatchi, HAVAS, Soho House, CNBC, 
Wavemaker WPP, Brave Spark Media, 
PMA Film & Television, BT Sport

KEY INDUSTRIES OF INTEREST: Film, TV, photography, moving image (37%); Advertising, marketing, PR (36%); Media, 
publishing, journalism (30%); Music (24%); Graphic design, illustration, product and user experience design (21%); Fashion 
(19%); Interiors, architecture (17%); Arts and culture (15%)



Thanks to our major 2018 partners:
Sony Music, Soho House, Havas, ustwo, Wieden + Kennedy, Analog Folk, Beggars, We Are Social, JWT, 
Lucky Generals, Tribal DDB, M&C Saatchi and Design Bridge.

Thanks to our 2018 partners:
Deepmind, Oath, DRUM, Young Turks, Ogilvy, Studio Moross, Creature London, AMC Network, Across 
The Pond, Wednesday, WCRS, Identify Studio, TFL, AMC Networks, Publica, BBH, Antenne Books, 
Virgin, Costa Coffee, Asylum Records, The Specialist Works, Very Fine, Karmarama, Passion Pictures, 
Long Live KING, VCCP, Iris, Red Brick Road, SBTV and Miller Insurance.

And thank you to all the freelancers who have joined our mentor training programmes.


